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Agenda 

Senior Staff Meeting 
Tuesday, 6 November 1962 


1. Secure Voice Communications 


2. Progress Report on UGF and PSAS 

3. Emergency Planning 

4. Use of Appropriated Funds for Lobbying 

5. Report on Trip 


6. Comments 
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Mr. Emmett Echols 

Mr. Gates Lloyd 

Mr. Houston 

Mr. Earman 

General Carter or 
Mr. Kirkpatrick 
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ILLEGIB 


Comments for Senior Staff Meeting 
0930, Tuesday, 6 November 1962 
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1. How the intelligence system has been functioning during crisis 
0800 - Watch Committee Meeting 

0900 - 0945 DCI Briefing in East building by Deputies, etc. 

1000 - Executive Committee of NSC 

Noon hour - DCI meets with members of CIA 

Executive Committee; Action Assigned 


Heavy pressures for Estimates, SNIEs, Memoranda, etc. 

Not only Cuba, but Berlin, China-India, etc. 

2. Post Mortem 

Inevitable question will be why offensive nature not 
recognized earlier. 

Press corps already very active on this subject. 

Probability that after election (today), or even in 
next session of Congress this will be an issue. 

President's Foreign Intelligence Advisory Board has 
already expressed an interest. 


CIA taking following steps: 

a. Already completed is an all- source chronology. 

b. IG will do a review of raw intelligence input. 

c. Other analyses being done. 

d. We will look at methods and procedures. 
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